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Date:
October 16, 2006

To:
EDUCAUSE/Internet2 STF Leadership Team

From:
Jack Suess, UMBC VP of IT, Past Co-chair STF

RE:
Microsoft Vista Training Opportunity

The Security Task Force (STF) in conjunction with the Microsoft Higher Education Advisory Group (MS-HEAG) has been working with Microsoft to identify effective ways to provide information, particularly with regards to issues pertaining to security, on the deployment of Microsoft Vista in higher education.  The HEAG asked me, as an STF co-chair, to work with Barbara Chung of Microsoft on this issue.  

Vista represents a major change in the core operating system from Windows XP.  While no formal release date has been set by Microsoft, the anticipated release is sometime in the first half of 2007. Microsoft has released its first release candidate (RC1) that can be used to preview Vista.  Higher education has many early adopters within its community so many institutions will find faculty and students wanting to move to Vista as soon as it is released.  I have been working with Barbara to find cost-effective ways to provide all of higher education with the tools they need for a successful implementation.  Over the summer, Barbara worked with the Big-10 (CIC) security group and organized a multi-week course on Vista that six schools participated in. Based on the results of that trial run we would like to make some changes in the course structure and run another series on a more heterogeneous group of twelve institutions, which will result in a set of procedures documents that can be used by all of higher education.
This course will start the week of November 6th and run through mid-December. The course is structured as a six-week online course that uses both synchronous and asynchronous learning methods. Microsoft will run a two-hour webinar each week on a different aspect of Vista led by an expert within Microsoft. Participants will have the opportunity to ask questions through a conferencing system and a course-based discussion list.  Each institution selected can have up to three people participating in this course. One of the participants must be a senior windows administrator and one participant must be a security engineer for the institution. The third participant is up to the institution. The course requires significant work outside of the webinar to be of value to the institution. We anticipate that each person will need to commit one day a week to this course for it to be successful. 
Each institution will be expected to develop a Vista planning document that is focused on security around a population of interest to that institution (residential students, computer labs, research labs, or academic and administrative units). The course will focus on assisting the institutions in developing effective planning documents.    Participating institutions will be expected to submit their planning documents as case studies to the STF effective practices guide and to help develop a section on the new WIKI regarding planning for Vista.  All planning documents must be completed by mid-January.

Attached on the second page is a brief form for schools that would like to be considered for this. All requests need to be in by October 27st.  Campuses will be selected by the STF executive committee in order to get a representative sample of campuses willing to commit to the work involved.
Thank you all for your consideration in this.

Microsoft Vista Institutional Training Nomination Form

Institution Name:

Institutional Participants and title:

1. Windows Engineer -   ____________________________________

2. Security Engineer       ____________________________________

3. Other (list title) :           ____________________________________

Proposed area of interest in VISTA deployment:


1
Reminder: This will require a day a week of effort for six weeks starting  November 6th . Please do not request to participate if the participants cannot allocate this time.
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